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THE PROJECT RESULTS
FORESEEN ARE

LEVEL 1. BASIC. This first level aims to engage and motivate the
TEODOR learners (KDPs and KTPs). It will employ: Warm-up, Ice-
breaking activities, Predisposing activities, Microlearning capsules.

LEVEL 2. INTERMEDIATE. The current level will boost learning
WHAT TO DO (declarative knowledge) and HOW AND WHEN TO
DO IT (procedural knowledge). Resources to be used to achieve it
are: Guided online learning, Online master classes, SWOT
analysis.

LEVEL 3. ADVANCED. The third level aims at reinforcing what
has been learnt and facilitate its transfer to the clinical setting.
Direct support will be given to learners in their clinical environment
through streamlining interactive communications (Streamlining
from experts, Teleassistance), collaboration and One face to face
trans-national seminar.

1. Data analysis before and after TEODOR educational intervention.

2. Design and implement a Train the Trainers (TxT) programme
targeting all the future trainers to be involved in the TEODOR training
programme.

3. To design and implement the TEODOR modular multilevel blended
training. Two modules (for Donation Professionals and for
Transplantation Professionals) will be designed following a multi-level
pattern as seen below: 

TARGET GROUPS 

For organ and tissue donation, the Key Donation Professionals
(KDPs) will include healthcare personnel from Intensive Care Units,
Emergency Departments, Neuro-critical wards, organ
donor/transplant coordinators

For organ transplantation, the Key Transplantation Professionals
(KTPs) Immunologists, transplant surgeons, internal medicine
specialists managing the transplant patient before and after the
surgical procedure such as nephrologists, hepatologists,
cardiologists, pneumonologists, etc. 

PLANNED ACTIVITIES

Prospective study in the three beneficiary
partner countries (Latvia, Czech Republic and
Lithuania) and scientific publication 

Trainer for Trainers curriculum 

A total of 12-16 experts trained as future
trainers (Latvia, Czech Republic and
Lithuania)

TEODOR Curriculum 

Module on Organ & Tissue Donation 

Module on Organ Transplantation 

Resources, contents and activities for all
levels foreseen and for both modules

A total of 75 healthcare professionals trained
in TEODOR



Pauls  S t rad ins  C l in ica l  Un ivers i ty  Hosp i ta l  (PSCUH)  was  founded  i n  1910 .  I t  i s  a
lead ing  mu l t i -  f unc t i ona l  un i ve rs i t y  hosp i ta l  i n  La tv ia .  PSCUH has  a  h igh l y  qua l i f i ed
expe r t i se  i n  ca rd io logy ,  i nvas i ve  ca rd io logy ,  rad io logy ,  t r ansp lan to logy ,  vascu la r
d i seases ,  neu ro logy ,  neu rosu rge ry  and  i n te rna l  med ic ine  w i th  exce l l ence  i n  med ica l
educa t i on  (p re -d ip loma  and  a f te r -d ip loma  t ra in ing  know ledge  cen t res  fo r  na t i onw ide
med ica l  se rv i ces )  and  c l i n i ca l  resea rch ,  c l i n i ca l  R&D.
Pau ls  S t rad ins  C l i n i ca l  Un i ve rs i t y  Hosp i ta l  i n  R iga  i s  t he  f i r s t  hosp i ta l  t o  pe r fo rm o rgan
t ransp lan ta t i on  i n  La tv ia  and  rema ins  the  on l y  o rgan  t ransp lan ta t i on  cen te r  i n  La tv ia .
Two  hosp i ta l  un i t s :  La tv ian  T ransp lan ta t i on  Cen t re  and  Na t i ona l  T ransp lan t
Coord ina t i on  Depar tmen t  occup ied  w i th  o rgan  dona t i on  and  t ransp lan ta t i on  ( f o r
cu r ren t l y  ac t i ve  s ta te  p rog rams  fo r  k i dneys ,  l i ve r  and  hea r t ) ,  as  a l so  co l l abo ra t i on  w i th
t ransp lan ta t i on  soc ie t i es  and  cen t res  ab road  and ,  i n  co l l abo ra t i on  w i th  R iga  S t rad ins
Un ive rs i t y ,  w i t h  sc ien t i f i c  wo rk  i n  t he  f i e l d  o f  t r ansp lan ta t i on  and  ope ra t i ve  neph ro logy .  

TEODOR team

Member  o f  t he  Board  o f  Pau ls  S t rad ins  C l i n i ca l  Un i ve rs i t y
Hosp i ta l .  P rev ious l y ,  Head  o f  t he  Board  o f  R iga  Ma te rn i t y
Hosp i ta l  s i nce  2013 .  Docen t  a t  R iga  S t rad ins  Un ive rs i t y
Depar tmen t  o f  Gyneco logy  and  Den t i s t r y  s i nce  2013 .   PhD
Kre i cbe rga  has  a  l ong - t ime  expe r ience  o f  manag ing  l a rge
en te rp r i ses  i n  La tv ia ,  p rev ious l y  PhD Kre i cbe rga  was  the
manager  o f  R īga  Ma te rn i t y  Hosp i ta l .

I l ze  K re i cbe rga ,  MD,  MBA,  PhD

Head  o f  La tv ian  T ransp lan ta t i on  Cen te r .  T ransp lan t
su rgeon  i n  Pau ls  S t rad ins  C l i n i ca l  Un i ve rs i t y  Hosp i ta l .
P res iden t  o f  La tv ian  T ransp lan to log i s t  Assoc ia t i on .
Teacher  a t  R iga  S t rad ins  Un ive rs i t y .  Expe r t  i n  Eu rpean
Commi t tee  on  Organ  T ransp lan ta t i on  (CD-P-TO) .

Jān is  Juš insk i s ,  MD,  PhD

Surgeon  and  Depu ty  Ch ie f  Phys i c ian  fo r  Su rge ry  i n  Pau ls
S t rad ins  C l i n i ca l  Un i ve rs i t y  Hosp i ta l .  L i ve r  T ransp lan t
Coord ina to r  a t  Pau ls  S t rad iņš  C l i n i ca l  Un i ve rs i t y  Hosp i ta l .
Lec tu re r  a t  R iga  S t rad iņš  Un ive rs i t y .

Jān is  V i lman is ,  MD



TEODOR team

Transp lan t  su rgeon  i n  Pau ls  S t rad ins  c l i n i ca l  Un i ve rs i t y
Hosp i ta l .  Lec tu re r  i n  R iga  S t rad ins  Un ive rs i t y .

Aleksandrs  Ma ļcevs ,  MD,  PhD

Transp lan t  su rgeon  i n  Pau ls  S t rad ins  c l i n i ca l  Un ive rs i t y
Hosp i ta l .  Lec tu re r  i n  R iga  S t rad ins  Un ive rs i t y .  Ma in
resea rche r  i n  T ransp lan t  l abo ra to ry .

Vad ims  Suhorukovs ,  MD,  PhD

Anaes thes io log i s t - rean ima to log i s t ,  Head  o f  Na t i ona l
T ransp lan t  coo rd ina t i on  depa r tmen t  o f  La tv ia .  Lec tu re r  i n
R iga  S t rad ins  un i ve rs i t y .  Anaes the t i s t  i n  Ch i l d ren ' s  c l i n i ca l
un i ve rs i t y  hosp i ta l .  Expe r t  i n  Eu ropean  Commi t tee  on  Organ
Transp lan ta t i on  (CD-P-TO) .

Ju r i j s  Bo rmo tovs ,  MD

Eva  Š te ina ,  MD

Anaes thes io log i s t - i n tens i v i s t  i n  Pau ls  S t rad ins  C l i n i ca l
Un ive rs i t y  Hosp i ta l .  EU  p ro jec t  med ica l  coo rd ina to r .



TEODOR team

Pro jec t  manager  i n  Pau ls  S t rad ins  C l i n i ca l  Un ive rs i t y
Hosp i ta l .  Admin i s t ra t i ve  coo rd ina to r  o f  Teodor  p ro jec t .
Bache lo r  deg ree  i n  Economics  and  Mas te r  deg ree  i n
Pub l i c  Managemne t

Pro jec t  manager  i n  Pau ls  S t rad ins  C l i n i ca l  Un i ve rs i t y
Hosp i ta l .  Admin i s t ra t i ve  coo rd ina to r  o f  Teodor  p ro jec t  f r om
PSCUH.  Bache lo r  deg ree  o f  Soc ia l  sc iences  and  Mas te r
deg ree  o f  Bus iness  admin i s t ra t i on .

L iga  Grudu le ,  MBA

Uld i s  S t razd iņš ,  MD,  PhD

Assoc ia te  P ro fesso r  o f  Un ive rs i t y  o f  La tv ia .  Ch ie f  ca rd iac
su rgeon  i n  acu te  ca rd iac  su rge ry  i n  Pau ls  S t rad ins  C l i n i ca l
Un ive rs i t y  Hosp i ta l .  Lec tu re r  i n  Un ive rs i t y  o f  La tv ia ,
Depar tmen t  o f  ca rd io logy  and  ca rd iac  su rge ry

Aiva  Jakove la ,  MBA

Lec tu re r  ass i s tan t  i n  R iga  S t rad ins  Un ive rs i t y ,  Facu l t y  o f
Pub l i c  Hea l th  and  Soc ia l  We l fa re .  eg leT ransp lan t
Coord ina to r  (nu rse )  i n  Na t i ona l  T ransp lan t  coo rd ina t i on
depar tmen t  o f  La tv ia .  Nu rse  anes the t i s t  i n  Ch i l d ren ' s
c l i n i ca l  un i ve rs i t y  hosp i ta l .

Anas tas i j a  Gromova ,  Mg .  sc .  sa l .



Donat ion  &  Transp lanta t ion  Ins t i tu te  (DT I ) ,  i s  a  f ounda t i on  w i th  t he  commi tmen t  t o
ra i se  o rgan  dona t i on  o f  t he  wor ld  t o  improve  soc ie t y ' s  qua l i t y  o f  l i f e  and  avo id  t rade  and
o rgan  t ra f f i ck ing .  DT I  suppor t s  pub l i c  and  p r i va te  i n te rna t i ona l  en t i t i es  i n  t he  c rea t i on ,
deve lopmen t  and  s t reng then ing  o f  ne tworks ,  p rog rams ,  se rv i ces  and /o r  resea rch  i n
dona t i on  and  t ransp lan ta t i on  o f  o rgans ,  t i ssues  and  human  ce l l s .  DT I  has  bu i l t  up
resea rch  p rog rams  a t  l a rge  sca le  w i th in  t he  Eu ropean  Un ion  and  wor ldw ide .  DT I  p rov ides
in te rna t i ona l  spec ia l i zed  t ra in ing  and  consu l t i ng  se rv i ces  to  improve  o rgan  &  t i ssue
dona t i on  p rac t i ces  and  ra tes .  I t  p rov ides  ta i l o red  app roach  and  cus tom ized  i n teg ra ted
so lu t i ons  to  mee t  t he  spec i f i c  needs .
F rom 1991 ,  ove r  14 ,000  p ro fess iona l s  f rom 107  coun t r i es  th roughou t  t he  wor ld  have
been  t ra ined  th rough  the  d i f f e ren t  educa t i ona l  mode ls  o f  TPM.

TEODOR team

Mar t i  Manya l i ch ,  MD,  PhD

Assoc ia ted  P ro fesso r  o f  t he  Un ive rs i t y  o f  Ba rce lona ,  Hosp i ta l
C l i n i c  and  In te rna t i ona l  Deve lopmen t  d i rec to r  o f  t he  DT I
Ins t i t u te .  E lec ted  Counc i l  o f  t he  Eu ropean  Soc ie t y  o f  Organ
Transp lan ta t i on  (ESOT) .  She  has  coo rd ina ted  seve ra l
Eu ropean  p ro jec t s  ERASMUS+ as  the  Eu ropean-
Med i te r ranean  Pos tg radua te  P rog ram on  Organ  Dona t i on  and
Transp lan ta t i on  (EMPODaT) ,  Know ledge  t rans fe r  and
Leadersh ip  In  Organs  dona t i on  f rom Europe  to  Ch ina
(KeTLOD) ,  Organ  dona t i on  Innova t i ve  S t ra teg ies  fo r  Sou thes t
As ia  (ODISSEA)  and  cu r ren t l y  i n  t he  T ranseu ropean
Educa t i ona l  I n i t i a t i ve  i n  Organ  Dona t i on  and  T ransp lan ta t i on
(TEODOR) .

Ch loё  Ba l l es té  De lp ie r re ,  MD,MSc ,  TPM

MD,  PhD.  P res iden t  o f  Dona t i on  and  T ransp lan ta t i on
Ins t i t u te  (TPM-DTI )  Cha i r  o f  TTS Anaes thes ia  and  Cr i t i ca l
Ca re  Commi t tee  2020 -2022 .  Fo rmer  Assesso r  on
Transp lan ta t i on ,  Med ica l  D i rec t i on ,  Hosp i ta l  C l í n i c  de
Barce lona ,  Spa in ,  2011  –  2021  Fo rmer  Assoc ia ted
Pro fesso r ,  Un i ve rs i t y  o f  Ba rce lona ,  Spa in ,  1980  –  2021  TTS
European  Counc i l l o r  2018 -2022 .  D i rec to r  o f  t he  fo l l ow ing
European  p ro jec t s  p romoted  by  UB:  ETPOD (SANCO
2005205) ,  ODEQUS (EAHC 20091108) ,  EMPODaT (TEMPUS
120131) ,  and  KeTLOD (EAC A042015) .  Sc ien t i f i c  resea rche r
in  t he  In te rna t i ona l  P ro jec t  on  Educa t i on  and  Research  i n
Dona t i on  a l  Un i ve rs i t y  o f  Ba rce lona  (P IERDUB PROJECT) .
Teacher  i n  deg ree  cou rses  abou t  o rgan  dona t i on  and
t ransp lan ta t i on  i n  t he  Med ica l  Schoo l .  



TEODOR team

Aleksandra  i s  i n  cha rge  o f  t u to r i ng  on l i ne  cou rses .  She
a lso  g i ves  suppor t  t o  I n te rna t i ona l  Mas te r  i n  Dona t i on  and
Transp lan ta t i on  o f  Organs ,  T i ssues  and  Ce l l s ’
coo rd ina t i on .  She  has  a  Bache lo r ´ s  Degree  i n  Bus iness
Eng l i sh  Language  and  Pos tg radua te  Degree  i n
T rans la t i on .

Aleksandra  Jov i ć

A leksandra  Rudak

Sandra  De l  Ce r ro
Pro jec t  Manager  i n  Dona t i on  and  T ransp lan ta t i on  Ins t i t u te .
Gradua ted  i n  Po l i t i ca l  Sc ience  f rom the  Un ive rs i t y  Pompeu
Fabra  (Spa in )  and  a  Soc ia l  Educa t i on  Degree  by  the
Au tonomous  Un ive rs i t y  o f  Ba rce lona .  Respons ib le  f o r
managemen t  and  execu t i on  o f  Eu ropean  P ro jec t s .   

P ro jec t  ass i s tan t  i n  Dona t i on  &  T ransp lan ta t i on  Ins t i t u te .
She  suppor t s  t he  deve lopmen t  and  imp lemen ta t i on  o f
TEODOR p ro jec t  and  coo rd ina t i on  o f  i n te rna t i ona l  t r a in ing
cou rses .  Gradua ted  i n  Mechan ica l  Eng inee r ing ,  w i th
p ro fess iona l  backg round  i n  P ro jec t  Managemen t  and
Con t inuous  Improvemen t .  



Univers i ty  o f  Barce lona  i s  an  i n te rna t i ona l  rep resen ta t i ve  o f  t he  success  o f  Span ish
o rgan  dona t i on  mode l ,  wo r ld  l eade r  i n  o rgan  dona t i on  ra tes  fo r  more  than  20  yea rs .  The
Un ive rs i t y  coun ts  among  i t s  f acu l t y  t op  expe r t s  i n  t he  f i e l d  o f  o rgan  and  t i ssues
dona t i on  and  t ransp lan ta t i on .  More  spec i f i ca l l y ,  UB  o f fe rs  s ince  2004 -2005  the  on l y
Mas te r ’ s  Degree  i n  Dona t i on  and  T ransp lan ta t i on  o f  Organs ,  T i ssues  and  Ce l l s  i n
Europe ,  w i th  a  un ique  pe rspec t i ve  i n  t he  deve lopmen t  and  de l i ve ry  o f  educa t i ona l
p rog rams  as  a  H ighe r  Educa t i on  Ins t i t u t i on .  
Regard ing  pa r t i c i pa t i on  i n  p rev ious  i n te rna t i ona l  p ro jec t s ,  UB  has  l ed  and  pa r t i c i pa ted  i n
mu l t i p l e  Eu ropean- funded  p ro jec t s .  The  UB 's  l eve l  o f  resea rch  ac t i v i t y  and  sc ien t i f i c
ou tpu t  i s  among  the  h ighes t  i n  Spa in
Un ive rs i t y  i s  cu r ren t l y  i nvo l ved  i n  700  na t i ona l  p ro jec t s ,  33  Eu ropean  p ro jec t s  and
a round  750  con t rac t s  w i th  compan ies .  

TEODOR team

Rica rdo  Pedro  Casa ro l i -Marano ,  MD,PhD

Di rec to r  o f  t he  Ins t i t u te  o f  Neurosc ience  o f  t he  Un ive rs i t y  o f
Ba rce lona  V i ce - rec to r  f o r  Research ,  I nnova t i on  and  T rans fe r
i n  t he  Un ive rs i t y  o f  Ba rce lona  (2008 -2016) .  Fu l l  P ro fesso r  i n
the  Depar tmen t  o f  B iomed ic ine ,  Med ica l  Schoo l ,  Un i ve rs i t y  o f
Ba rce lona .  Coord ina to r  o f  Research  Group  i n
Pa thophys io logy  and  T rea tmen t  o f  Neurodegenera t i ve
d i so rde rs  (SGR) .  Genera l i t a t  de  Ca ta lunya .  P res iden t  o f
Span ish  Neurosc ience  Soc ie t y  (SENC) (2015-2017)

Jo rd i  A lbe rch

He i s  P ro fesso r  o f  Oph tha lmo logy  and  Depar tmen t  o f
Su rge ry  and  Su rg i ca l  Spec ia l i za t i ons  a t  t he  Schoo l  o f
Med ic ine  (UB)  and  Consu l tan t  a t  Hosp i ta l  C l i n i c  o f
Ba rce lona .  He  has  commi t ted  h imse l f  t o  resea rch  w i th  PhD
and  pos t -PhD in  ce l l u l a r  and  mo lecu la r  b io logy .  Cu r ren t l y ,
he  i s  Assoc ia te  Researche r  a t  ID IBAPS and  Rec to r ’ s
De lega te  fo r  B iosan i ta ry  Research  a t  UB .



 Krá lovské  V inohrady  Un ivers i ty  Hosp i ta l  (FNKV)  i s  a  l a rge  teach ing  hosp i ta l  l oca ted
in  the  c i t y  o f  P rague ,  Czech  Repub l i c .  FNKV i s  a  c l i n i ca l  bas i s  f o r  Th i rd  Facu l t y  o f
Med ic ine ,  Char les  Un ive rs i t y ,  wh i ch  ma in  bu i l d i ng  i s  l oca ted  w i th in  a  wa lk ing  d i s tance .
FNKV p rov ides  ca re  to  t he  eas te rn  pa r t  o f  cen t ra l  Boheamia  w i th  a  ca tchmen t  a rea  o f
popu la t i on  ove r  a  m i l l i on  o f  i nhab i tan ts .  Moreove r ,  i t  p rov ides  supe r -spec ia l i zed  ca re  fo r
much  l a rge r  a reas  i n  some d i sc ip l i nes  such  as  bu rns ,  ca rd iac  su rge ry  o r  neu rosu rge ry .
In  t o ta l ,  t he re  a re  83  i n tens i ve  and  h igh -dependency  ca re  beds  i n  FNKV,  ou t  o f  wh ich  22
leve l  3  beds  a re  l oca ted  on  two  ICUs  o f  t he  Depar tmen t  o f  Anaes thes ia  and  In tens i ve
Care .  Fo r  l as t  3  consecu t i ve  yea rs ,  FNKV i s  t he  #1  i n  t he  Czech  Repub l i c  i n  t he  number
o f  deceased  donors  consen ted  fo r  o rgan  dona t i on .  A l so ,  FNKV i s  t he  p ionee r  i ns t i t u t i on
fo r  DCD o rgan  re t r i eva l s  i n  t he  Czech  Repub l i c  and  2  o f  ICU doc to rs  f rom FNKV
au tho red  Czech  na t i ona l  gu ide l i nes  fo r  DCD dona t i on .

TEODOR team

Fran t i šek  Duška  MD,  PhD,  AF ICM,  EDIC
The  head  o f  t he  Depar tmen t  o f  Anaes thes ia  and  In tens i ve
Care  Un i t  i n  K ra lovske  V inoh rady  Un ive rs i t y  Hosp i ta l  and
Assoc ia te  P ro fesso r  o f  I n tens i ve  Care  and  v i ce -dean  a t  t he
Th i rd  Facu l t y  o f  Med ic ine ,  Char les  Un ive rs i t y  i n  P rague .
A f te r  hav ing  spen t  5  yea rs  work ing  as  i n tens i ve  ca re
consu l tan t  i n  t he  UK w i th  D r .  Da le  Gard ine r  (now the  na t i ona l
l ead  fo r  o rgan  dona t i on ,  UK) ,  D r  Duska  l aunched  the  DCD
prog ram in  t he  Czech  Repub l i c  i n  2013  and  co -au tho red
Na t iona l  Gu ide l i nes  fo r  Organ  Dona t i on  a f te r  Ca rd iac  Dea th
in  t he  Czech  Repub l i c .

Matous  Schmid t
I n tens i v i s t ,  Depar tmen t  o f  Anaes thes io logy  and  In tens i ve
Care  i n  Un ive rs i t y  Hosp i ta l  K ra lovské  V inoh rady ,  P rague .
Spec ia l i s t  t o  deceased  dona t i on  and  found ing  member  o f
DCD p rog ramme in  t he  Czech  Repub l i c .  



TEODOR team

Eva  Poko rna ,  MD,  PhD,  CETC
Depar tmen t  o f  Educa t i on  fo r  Organ  Dona t i on ,  I ns t i t u te  f o r
C l i n i ca l  and  Expe r imen ta l  Med ic ine ,  P rague ,  and  the  F i r s t
Facu l t y  o f  Med ic ine ,  Char les  Un ive rs i t y ,  P rague ,  Czech
Repub l i c
Her  who le  p ro fess iona l  l i f e  has  been  devo ted  to  dono r
p rog ram f rom i t s  ve ry  beg inn ing .  She  took  pa r t  i n  t he
deve lopmen t  o f  t he  Czech  T ransp lan t  Law,  was  fou r  t imes
e lec ted  P res iden t  o f  t he  Czech  T ransp lan t  Soc ie t y .  Grea t
amoun t  o f  t ime  and  pass ion  has  Eva  Poko rná  been  g i v ing  to
lec tu r i ng  and  educa t i ng  ac t i v i t i es  -  she  has  educa ted  many
t ransp lan t  coo rd ina to rs  ac ross  the  coun t r y .  A l so ,  she  c rea ted
a  se r i es  o f  spec i f i c  cou rses  i n  commun ica t i on  fo r
i n tens i v i s t s ,  f ocused  on  dea l i ng  w i th  and  pass ing  on  bad
news .  Eva  Poko rná  i n i c i a ted  the  l aunch  o f  DCD p rog ram in
the  Czech  Repub l i c  and  co -au tho red  Na t i ona l  Gu ide l i nes  fo r
Organ  Dona t i on  a f te r  C i r cu la to ry  Dea th  and  Gu ide l i nes  fo r
Care  o f  Donors  a f te r  ra in  dea th  i n  t he  Czech  Repub l i c .  She
a lways  takes  a  l ead  i n  ac t i v i t i es  wh ich  have  po ten t i a l  t o
enhance  a  dono r  poo l  as  th i s  means  tha t  more  l i ves  cou ld  be
saved  by  t ransp lan ta t i on .

Anne  Le  Roy ,  MD
Anaes the t i s t  and  i n tens i v i s t  a t  Un i ve rs i t y  Hosp i ta l
K rá lovské  V inoh rady  i n  P rague ,  l ec tu re r  a t  3 rd  Facu l t y  o f
Med ic ine .  



Li thuan ian  Nat iona l  T ransp lant  Bureau  (NTB)  was  es tab l i shed  i n  1996 .  NTB was
c rea ted  w i th  t he  ma in  a ims  o f  f os te r i ng  fu r the r  deve lopmen t  and  ensu r ing  un i ve rsa l
access ib i l i t y  o f  t r ansp lan ta t i on  se rv i ces ,  mos t  op t ima l  and  e f fec t i ve  d i s t r i bu t i on  o f
t ransp lan tab le  o rgans  and  t i ssues  and  p ro tec t i on  o f  r i gh ts  o f  dono rs  as  we l l  as
rec ip ien ts  and  a l so  to  f o rm a  pos i t i ve  pub l i c  a t t i t ude  towards  dona t i on .  NTB has  a  c lose
co l l abo ra t i on  w i th  dono r  hosp i ta l s ,  t r ansp lan ta t i on  cen te rs ,  l abo ra to r i es .  Ac t i ve  dono r
hosp i ta l s  a t  t h i s  t ime  a re  abou t  s i x .  The re  a re  two  T ransp lan ta t i on  cen te rs  i n  L i t huan ia .

TEODOR team

Head  and  Assoc .  P ro fesso r  o f  I n tens i ve  Care  Depar tmen t  i n
the  L i t huan ian  Un ive rs i t y  o f  Hea l th  Sc iences .  Respons ib le
fo r  educa t i on  and  sc ience  i n  t h i s  f i e l d .  Head  o f  I n tens i ve
Care  Depar tmen t   and  Organ  Dona t i on  P rog ramme in
Hosp i ta l  o f  L i t huan ian  Un ive rs i t y  o f  Hea l th  Sc iences  Kaunas
C l i n i cs .  Respons ib le  f o r  c l i n i ca l  deve lopmen ts .

Tomas  Tamošu i t i s ,  MD,  PhD

Tempora ry  head  o f  t r ansp lan t  coo rd ina t i on  d i v i s i on ,
T ransp lan t  coo rd ina to r  i n  Na t i ona l  t r ansp lan t  bu reau  under
the  M in i s t r y  o f  Hea l th .

Eva ldas  Va lys



TEODOR team

Lec tu re r  i n  L i t huan ian  Un ive rs i t y  o f  Hea l th  Sc iences ,
Card io logy  Depar tamen t .  Ca rd io log i s t  i n  Ca rd io logy  
 Depar tamen t ,  Kaunas  C l i n i cs .  Ca rd io log i s t  i n  Ca rd iac ,
Tho rac i c  and  Vascu la r  su rge ry  Depar tamen t ,  Kaunas  C l i n i cs

Eg le  Rumb ina i te ,  PhD

Transp lan t  and  hepa tob i l l i a r y  su rgeon  i n  V i l n i us  Un ive rs i t y
Hosp i ta l  San ta ros  K l i n i kos .

Rokas  Račkauskas ,  MD,  PhD

Assoc ia ted  p ro fesso r  i n  V i l n i us  Un ive rs i t y ,  Facu l t y  o f
Med ic ine .  Spec ia l i s t  –  consu l tan t  i n  anes thes io logy  and
in tens i ve  ca re  a t  M in i s t r y  o f  Hea l th  o f  t he  Repub l i c  o f
L i t huan ia .  Anes thes io log i s t  and  i n tens i ve  ca re  doc to r ,  Head
o f  I n tens i ve  Care  Un i t  i n  V i l n i us  Un ive rs i t y  Hosp i ta l
San ta r i sk iu  K l i n i kos .

Mindaugas  Še rpy t i s ,  PhD



Karo l inska  Un ivers i ty  Hosp i ta l  i s  one  o f  Eu rope ’s  l a rges t  un i ve rs i t y  hosp i ta l  and
toge the r  w i th  Ka ro l i nska  Ins t i t u te  (K I ) ,  we  l ead  the  med ica l  deve lopmen t  i n  Sweden .  We
work  fo r  an  i n teg ra t i on  o f  ca re ,  resea rch  and  educa t i on .
Our  manda te  i s  t o  be  S tockho lm Coun ty  Counc i l ’ s  Un ive rs i t y  Hosp i ta l ,  w i t h  respons ib i l i t y
fo r  spec ia l i zed  and  h igh l y  spec ia l i zed  hea l th  ca re .  The  ass ignmen t  compr i ses  ma in
respons ib i l i t y  f o r  t he  Coun ty  Counc i l ’ s  resea rch  and  s tuden t  educa t i on  i n  pa r tne rsh ip
w i th  K I  and  o the r  un i ve rs i t i es  and  co l l eges .  We  be l i eve  tha t  pa t i en t  ca re ,  resea rch ,
i nnova t i on  and  educa t i on  mus t  a l l  p l ay  equa l l y  s t rong  ro les  i n  ou r  e f f o r t  t o  ex tend  and
enhance  peop le ’ s  l i ves .  As  a  ma jo r  t each ing  hosp i ta l ,  we  educa te  and  t ra in  t omor row ’s
med ica l  spec ia l i s t s  and  hea l th  ca re  p ro fess iona l s .
More  than  2 ,000  emp loyees  a t  t he  Un ive rs i t y  Hosp i ta l  a re  ac t i ve  i n  c l i n i ca l  resea rch ,  and
Karo l i nska  has  abou t  160  p ro fesso rs / l ec tu re rs  and  app rox ima te l y  60  ad junc t
p ro fesso rs / l ec tu re rs  a t  Ka ro l i nska  Ins t i t u te ,  wh ich  i s  a  c l i n i ca l l y  ac t i ve  env i ronmen t  and
has  j o in t  emp loymen t .

 

TEODOR team

Cur ren t l y  t he  head  o f  l i ve r  t r ansp lan ta t i on  a t  t he
Depar tmen t  o f  T ransp lan ta t i on  Su rge ry ,  Ka ro l i nska
Un ive rs i t y  Hosp i ta l .  Eu ropean  Board -Cer t i f i ed  T ransp lan t
Su rgeon ,  spec ia l i za t i on  mu l t i o rgan  p rocu remen t ,  k i dney - ,
panc reas -  and  l i ve r  t r ansp lan ta t i on .  

Car l  Jo rns ,  MD,  PhD

Dr .  L i l i a  Mar t i nez  de  l a  Maza  i s  a  t ransp lan t ,  hepa tob i l i a r y
and  panc rea t i c  su rgeon  work ing  i n  t he  Depar tmen t  o f
T ransp lan ta t i on  Su rge ry  i n  Ka ro l i nska  Un ive rs i t y  Hosp i ta l .

L i l i a  Mar t i nez  de  l a  Maza ,  MD,  PhD



Respons ib le  f o r  Gran ts  O f f i ce  /  G ran t  Managemen t  O f f i ce  a t
Ka ro l i nska  Un ive rs i t y  Hosp i ta l  and  a  pa r t  o f  Ka ro l i nska ’ s
admin i s t ra t i ve  resea rch  suppor t  t eam.

Kata r i na  R isbecke r

F inanc ia l  O f f i ce r  a t  t he  Gran ts  O f f i ce  a t  Ka ro l i nska
Un ive rs i t y  Hosp i ta l  and  a  pa r t  o f  Ka ro l i nska ’ s  admin i s t ra t i ve
resea rch  suppor t  t eam.

Ann ika  Boss ius

TEODOR team



The  Un ivers i ty  o f  La tv ia  has  cons i s ten t l y  been  La tv ia ' s  na t i ona l ,  l ead ing  c lass i ca l
un i ve rs i t y  o f  i n f l uen t i a l  s tand ing .  I n  t e rms  o f  t he  number  o f  s tuden ts ,  t he  Un ive rs i t y  o f
La tv ia  i s  a l so  the  l a rges t  un i ve rs i t y  i n  t he  coun t r y .  I t  i s  t he  l a rges t  comprehens i ve
un ive rs i t y  i n  La tv ia ,  ho ld ing  a  so l i d  p lace  i n  t he  deve lopmen t  o f  t he  en t i r e  educa t i on
sys tem and  ove ra l l  economic  g row th  o f  La tv ia .  The  Un ive rs i t y  o f  La tv ia  (UL )  i s  a l so  one
o f  t he  l a rges t  comprehens i ve  resea rch  un i ve rs i t i es  i n  t he  Ba l t i c  S ta tes .  UL  was  founded
in  1919  as  the  na t i ona l  un i ve rs i t y  w i th  t he  m iss ion  to  p romote  h ighe r  educa t i on ,
resea rch  exce l l ence  and  na t i ona l  deve lopmen t .  The  evo lu t i on  o f  t he  Un ive rs i t y  o f  La tv ia
i s  s t rong l y  connec ted  w i th  t he  deve lopmen t  o f  t he  coun t r y .
 

TEODOR team

Rec to r  o f  Un ive rs i t y  o f  La tv ia .  P ro fesso r  o f  M ic rob io logy ,
La tv ian  Sc ience  Academic ian  o f  t he  Academy .

I nd r i ķ i s  Mu ižn ieks ,  D r .hab .b io l .

Dean  o f  t he  Facu l t y  o f  med ic ine  o f  Un ive rs i t y  o f  La tv ia ,
p ro fesso r  o f  Un ive rs i t y  o f  La tv ia .  Lead ing  resea rche r  o f  t he
Ins t i t u te  o f  C l i n i ca l  and  P reven t i ve  Med ic ine .  Member  o f  t he
Counc i l  o f  t he  Facu l t y  o f  Med ic ine  i n  Un ive rs i t y  o f  La tv ia .
Member  o f  t he  Counc i l  o f  t he  Hea l th  Sc iences  S tudy
Prog ram.Member  o f  t he  La tv ian  Assoc ia t i on  o f  Neuro log i s t s .
Member  o f  t he  In te rna t i ona l  Deve lopmen t  Rehab i l i t a t i on
Assoc ia t i on .

Va ld i s  Fo l kman is ,  MD,  PhD

Lec tu re r  f o r  onco logy  sub jec t  i n  La tv ian  Un ive rs i t y ,  f acu l t y
o f  Med ic ine .  Sc ien t i f i c  expe r t  o f  La tv ian  Sc ien t i f i c  Academy
Counc i l  i n  c l i n i ca l  med ic ine .  A t tend ing  i n  u ro logy ,  C l i n i c  f o r
Uro logy  and  Ch i l d ren  Uro logy ,  P ros ta te  Cen te r  Sou th -  Wes t ,
I n te rna t i ona l  Cen te r  f o r  Robo t i c  U ro logy  S iegen ,
K re i sk l i n i kum S iegen .  Fe l l ow  o f  Eu ropean  Board  o f  U ro logy .

Kr i s to f s  Fo l kman is ,  MD,  FEBU



Has  expe r ience  i n  EU p ro jec t s  imp lemen ta t i on ,  i den t i f y i ng
needs ,  bu i l d i ng  p ro jec t  pa r tne rsh ips ,  p lann ing  p ro jec t s  f u l l
cyc le - l i f e ,  budge t  cons t ruc t i on ,  e labo ra t i ng  p roposa l
documen ta t i ons  fo r  g ran t  p rog rams ,  mon i to r i ng  p ro jec t
ac t i v i t i es  and  coo rd ina t i on  o f  p ro jec t  pa r tne rsh ip ,  r i sk
managemen t ,  qua l i t y  con t ro l  and  d i ssemina t i on  s t ra teg ies ,
ana l ys i s  and  mon i to r i ng  o f  po l i c i es ,  p rog rams  and
inv i t a t i ons  a t  na t i ona l  /  Eu ropean  l eve l

Anda  Paeg le

PhD s tuden t  a t  t he  Un ive rs i t y  o f  La tv ia .  Ass i s tan t  doc to r  f o r
i n te rna l  med ic ine  i n  C l i n i c  f o r  I n te rna l  Med ic ine ,  Bon i fa t i us
Hosp i ta l  L ingen

El i zabe te  Junk

TEODOR team

Sen io r  Researche r  i n  Un ive rs i t y  o f  La tv ia ,  Facu l t y  o f
Med ic ine .  P ro fesso r  i n  Un ive rs i t y  o f  La tv ia ,  Facu l t y  o f
Med ic ine ,  Depar tmen t  o f  I n te rna l  D i seases .   Nephro log i s t  i n
Pau ls  S t rad ins  C l i n i ca l  Un i ve rs i t y  Hosp i ta l ,  Cen t re  o f
Nephro logy .  

I nese  Fo l kmane ,  MD,  PhD

Assoc ia te  P ro fesso r  and  expe r t  i n  EU educa t i ona l  p ro jec t s
on  o rgan  dona t i on  and  t ransp lan ta t i on  i n  Un ive rs i t y  o f
Ba rce lona .  Educa t i ona l  consu l tan t  i n  Dona t i on  and
Transp lan ta t i on  Ins t i t u te ,  Ba rce lona ,  Spa in .  Lea rn ing
Deve lopmen t  Respons ib le  i n  Eu ropean .  Soc ie t y  o f  I n tens i ve
Care  Med ic ine ,  B russe l s ,  Be lg ium.   I ns t ruc t i ona l  des igne r
and  educa t i ona l  expe r t  i n  b lended  l ea rn ing  p rog rams  fo r
spec ia l i s t s .  Co l l abo ra to r  and  coo rd ina to r  o r  educa t i ona l
expe r t  i n  va r i ous  o the r  educa t i ona l  p ro jec t s  f unded  by  the
European  Commiss ion .

 

Gize l l a  Me lan ia  I s t ra te  RN,  BA ,  PhD

VOLUNTARY EXPERT


